facilitation guide 2021

Hello Humans,
Thank you for your interest in Lenspeace and our impact facilitation services. We create a safe space for honest conversations. Lenspeace has a unique
approach to social impact because we believe that a better world is created by first becoming better people who are ready to face the hard truths of our
circumstances. We understand the emotional and pragmatic complexity of systemic change so we seek to be a calming hand to hold as we work together
to find solutions that not only benefit everyone involved but our planet as well.
Here at Lenspeace, we believe that love needs to be a word that leaves our lips as easily as we embrace what we are passionate about. In turn, we then
use that passion to create a more equitable and sustainable world. We never assume we have all the answers when we start a session, but we’re confident
that by using our methodology, together, we can find inspired solutions to even the most complicated problems.
Our methodology for impact design is a blend of standard practices, including IBM’s approach to design thinking, community facilitator training focused
on breaking bias and anti-racism, sustainable design, as well as art therapy approaches to creative confidence and self-actualization. Our sessions utilize
design thinking questions like time and priorities, as well as social impact exercises such as developing a theory of change, while also blending in exercises
for emotional intelligence, shared power, and sustainability. By combining all of these practices into one methodology, we have designed three lenses with
which to look at what it means to engage in social change work: My Impact On Myself, My Impact On Community, and My Impact On The Planet.
Through these three lenses, we explore the communication required to end subconscious abuse to become truly inclusive in our group dynamics, dismantling
the paradigms and obstacles to the world we wish to live in together, as well as how we do this without causing further harm to the planet. The goal of each
of our sessions is to turn weaknesses into strengths and to develop cultures of mutual respect and growth.
As you go through this Facilitation Guide, please keep in mind that while we have preset workshops, we can also customize sessions to address your
specific needs so that we can have the most impact possible. Please feel free to reach out to us with any questions or ideas you may have about how we
can work together to create a better world.
All love. All ways.

Lennie Gray Mowris
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A better world is created by first becoming better people; however, in our current circumstances, it can be hard to remain creatively
confident or to know the best way to use our energy. Centered around empathy development and creative self-care strategies, My
Impact on Myself helps us to become better listeners, as well as to more effectively communicate our needs to others with careful
respect for everyone around us. These workshop sessions are framed with exercises founded on principles of identity design,
emotional intelligence, creative confidence, and compassionate communication to help us own who we are while expressing
ourselves with kindness, dignity, and love.

Session Breakdowns:
Intro Exercises
Inner Child
I Statements
Self Identification
My Metaphors
Mirroring
My Inner Self
My Outer Self
My Self
My Best & Worst Self
The Power of Hope & Fear
Care Instructions for Humans
Claiming My Inner Voice
My Feelz
Feels Inventory: Good & Bad Jubies
Assessing & Communicating My Needs
Compassion & Compersion
Understanding the Impact of Self Love on My Self Worth
My Love
Showing Authentic Gratitude
Expressing Love & Receiving Support
Understanding Compassion & Compersion
Offering Respect & Generosity
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My Habits & Behaviors
Strengths & Weaknesses
Changing My Habits
Understanding My Behaviors
My Time & Priorities
My Daily Grind
Managing My Time
Defining My Priorities
Knowing My Resources
My Success
Defining My Goals
My Current Success
My Future Success
My Magic
Discovering My Magic
Turning Magic Into Money
Manifesting My Dreams
My Story
My Who, What, Why, & Wow!
Knowing The Power of My Story

As individuals, many of us are struggling to understand the complex social issues which are fostered by implicit bias, as well as old
business models rooted in exploitation. As a society, we’re struggling to understand how we are complicit in the impacts we have
on the people around us, our own lives, and within our organizations. My Impact On Community sessions expose aspects of social
bias within our established practices so that we become better stewards of our world, as well as compassionate members of the
communities we serve. These sessions create a safe space to dig deep into defining the systemic abuses which have become standard
practices and to develop actionable strategies that help dismantle these practices to create a more equitable world.

Session Breakdowns:
Intro to Impact Design
What is impact design? Why is it necessary to have conversations about
how and why we create? How do we change our processes to be more
socially and environmentally sustainable? Does changing the way we
think change the world?
Developing Shared Language
Defining words the same way is the first step to creating a shared vision
for social change. Often, our best intentions fail because we don’t see
ideas the same way.
Identity | Community | Privilege | Power | Equity | Inclusion |
Leadership | Empathy | Impact
Community By Design
How do we design with and for community? How do we make sure
that our intentions are well matched to community needs and available
resources? Community design is all about relationships and effective
communication. Learn to be a leader that understands real change comes
from collaborative effort.
Envisioning Our Impact
How do we gain shared vision among a diverse group of people?
How are we sure what we’re planning is what the community wants or
needs? How do we build an actionable plan that our group can all be
accountable to? Having a shared vision is essential to fostering sustainable
community change. Develop a cohesive strategy that avoids unintended
consequences and fosters revitalization alongside community input.
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Beyond D&I: Understanding White Supremacy Culture
The principles of a supremacy mindset have been written into our
belief systems, laws, practices, and processes with a negative impact
on our society and environment. As those on the receiving end of this
oppression and dehumanization continue to fight for their right to
exist, it is important to understand what defines this paradigm so that
we can rewrite our story together and foster lasting systemic change
towards a truly equitable world. If we are to create social change for
a greater good, we need to understand how this mindset has been
woven into business modeling, economics, resource management,
and organizational leadership so we can create a future that doesn’t
perpetuate the violence of our past.
Check Your Privilege
Privilege is often misunderstood as a concept which, in turn, causes a lot
of confusion and disagreement. The goal of this session is to help build
empathy and understanding around our privilege. Learn how to see it
effectively to improve your organization’s culture and evaluate your
existing practices to build true equity.
Tips for Breaking Bias
Understanding Identity | Active Listening | Understanding Patterns of
Behavior | Gaslighting | The Impossible Situation | Staying Calm | Effective
Negotiation for Empathy | Sharing Power | Keeping Your Sense of Humor |
Developing A Culture of Appreciation | Adopting Inclusive Language

We are not separate from our environment as we depend on it every day to sustain our lives. The My Impact On The
Planet workshop series is focused on how our environment can become more sustainable with every creative decision.
We, as individuals, groups, and local communities, can create a better world by understanding the founding principles of
sustainable design and how they can impact our creative process to foster a more vibrant and resilient world for all of us
to live in.

Session Breakdowns:
Intro to Impact Design
What is impact design? Why is it necessary to have conversations about
how and why we create? How do we change our processes to be more
socially and environmentally sustainable? Does changing the way we
think change the world?

Envisioning Sustainable Impact
How do we get from project idea to sustainable output? What questions
do we need to ask? What frameworks help to clarify our sustainability
goals? How do we make the thought process of sustainability applicable
to our everyday lives and decisions?

Developing Shared Language
Defining words the same way is the first step to creating a shared vision
for social change. Often, our best intentions fail because we don’t see
ideas the same way.
Environment | Resources | Revitalization | Biodiversity | Sustainability |
Recycling | Repurposing| Innovation | Symbiosis

Connecting Social & Environmental Responsibility
Sustainable design gets lost in translation when we don’t connect it to
the needs of people. This session is designed to help us understand how
social responsibility and environmental sustainability are connected.
This relationship is essential to the comprehension and resiliency of both
design disciplines.

Intro to Sustainable Design
What makes a design sustainable and how can we implement the practice
of sustainability into everything we create? This session is designed to be
an overview into the principles and practices of sustainability for anyone
new to this area of design. Learn the lingo, principles, and ethics of
designing sustainably.

Mapping Your Project (private consulting sessions)
Do you have a project you’d like step-by-step guidance with? The
thought process behind sustainable design takes time to research and
to build clarity. These sessions are designed to help with living projects
that are seeking sustainable outcomes. With your problem statement or
project in hand, we’ll work out the kinks together until we’ve created a
story worth telling.

5

Private Session Requirements*
People
At least 5 humans who have a perspective on the issue or a desire to
learn. The maximum number of participants may be limited depending on
the type of session.
Problem(s)
1-4 problem statements/pain points from the organization being served
to focus the group towards resolving them together
Time
• A 90-min to 3-hr intro workshop as an entry-level session for insights
into issues. Having a 3-hr session allows more time for Q&A.
• Multi-sessions are available for deeper dives with actionable plans.
• Custom sessions or private consultation are available–we just need
to talk it out.

Money
• Custom sessions can range from $2,500-10,000+ depending on
their scale and duration. If you are a non-profit, please see our NPO
Facilitation Guide for our adjusted rates.
• Don’t let money be what stands between us. Talk to us honestly
about what you need and we’ll find a way to make it work. Money
is a construct but social change is a necessity.
Shared Agreements
By agreeing to sessions with us, you are agreeing to the facilitation terms
we function under. These Shared Agreements are essential for us to unlock
the levels of vulnerability required to do this work and to create ongoing
and long lasting institutional change.

*For individuals (or organizations not ready to commit to a private session), starting in 2021, sessions will be available online on a pay-what-you-can basis
through lenspeace.com.
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Lennie Gray Mowris
magically disgruntled manifestor
lenspeace – founder
impact strategist
empathy facilitator
printmaker
designer
email: create@lenspeace.com
instagram:
@lenniegraymowris

Nyasha “Sha” Wooling
diva of details
master of time & space
web developer
designer of print & web
paper magician
email: details@lenspeace.com

We’re easy to find and inspiring to talk to.
Please Tell Us: Who you are. What you hope to create. Who you serve. How you serve. Why you believe you need
help. When you would like to have your facilitation or consultation session.
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@lenspeace | lenspeace.com | 404.333.8039 | PO Box 311, Scottdale, GA 30079

